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AGENCY PERFORMANCE INDICATORS AND TARGETS
(CY 2025, 2026, 2027 and 2028)
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Performance Formula erfo bl i
indicators CY 2025 CY 2026 CY 2027 CY 2028
Current Year’s Actual Collection +/-2% of the +/-2% of the +/-2% of the +/-2% of the
. x100 DBCC DBCC DBCC DBCC
Collection Performance Current Year's Agency Goal assigned goal assigned goal assigned goal assigned goal

Collection Growth

Current Year's Actual Collection —
Previous Year's Actual Collection

Previous Year's Actual Collection 100

10% increase from
previous year's
collection

10% increase from
previous year's
collection

10% increase from
previous year's
collection

10% increase from
previous year's
collection

Increase in number of active business

Total Number of Current Active Business Registrants —
Total Number of Previous Year's Active Business Registrants

3% increase in the

3% increase in the

3% increase in the

3% increase in the

iform

trants %100 number of registered | number of registered | number of registered | number of registered

regis Toral Number of Previous Year's Active Business Registrants active business active business active business active business

taxpayers taxpayers taxpayers taxpayers
Total Number of Inactive business taxpayers with validated
Validation of Inactive Business T and End dated Tax and Form Types' % 100 5% of Inactive business | 5% of Inactive business { 5% of Inactive business | 5% of Inactive business
a nactive Business Taxpayers Number of Inactive business taxpayers determined by ISG taxpayers valldated® | taxpayers validated® | taxpayers validated® taxpayers validated*
Total Level of Satisfaction

Overall Satisfaction Rating = T 2 i vb R 3 - X

Overall Satistaction Feedback of Taxpayer otal Number of Respondents Overali Rating of 4.0 | Overall Ratingof 4.0 | Overall Ratingof 4.0 | Overall Rating of 4.0
*Total Level of Sotisfoction=Sum of alt ratings given by (payers per satlsfi survey

Audit Effort

Collection from Audit (eLAs and TVN)
Assigned Collection Goal » ’

x 100

*Net of voluntary compliance, collections from withholding tax on compensation income, TRA of NGAs,
withholding taxes of LGUs, SARO and Taxes on ONEYT

3% of assigned
collection goal

3% of assigned
collection goal

3% of assigned
collection goal

3% of assigned
collectioh goal

CY 2025-2028




ANNEX A
Performance Target
Performance Formula
indicators CY 2025 CY 2026 CY 2027 CY 2028
Number of reported cases covered by eLAs transmitted
by the investigating office and acknowledged 75% of elAs handled were | 75% of eLAs handled were | 75% of elAs handled were | 75% of eLAs handled were
by the reviewing office transmitted by the transmitted by the transmitted by the transmitted by the
Audit Efficiency Total number of cases covered by eLAs x100 investigating office and investigating office and investigating office and investigating office and
handled by the investigating office » acknowledged by the acknowledged by the acknowledged by the acknowledged by the
reviewing office reviewing office reviewing office reviewing office
*Cases due for submi: within the and Cases not yet due but submitted to the reviewing
office as eorly piish during the
Current Year's AR/DA Cases Closed and for Cancelled thru ATCA <100 4% of total number of cases | 4% of total number of cases | 4% of total number of cases | 4% of total number of cases
Previous Year’s Total Cases as Outstanding Balance -+ handled dosed thru full handled closed thru full handled closed thry full handled closed theu full
. f Current Year’s Total New Accounts Created + g penalties Including Iti including penalties | payment including penalties
Reduction of Tax Arrears Current Year’s Trans — in from otherService/Region and/or with partial payments | and/or with partial payments and/or with partial payments |and/or with partial
~ Current Year's Trans — out to other Service/Region and cancelled thru Authority | and d thru Authctity | and fled thru Auth and Hled thru Authority
to Cancel Assessment (ATCA}| to Cancel Assessment (ATCA) | to Cancel Assessment (ATCA) | to Cancel Assessment (ATCA)
RATE Cases Number of cases filedto DOJ _, 36casesfiled atDOJ | 36casesfiledatDO) | 36casesfiledatDO) | 36 cases filed at DOJ
Target for the period
Number of accomplished casess X100
Target for the perlod One (1) accomplished | One (1) accomplished | One (1) accomplished | One (1) accomplished
Oplan Kandado case persemesterper | case persemesterper | casepersemesterper | case persemester per
e . T R S - RDO RDO ROO 17 J
*The subject establishment either:
@. Approved for closure; or
b. Fully complied with and paid the findings contained in the 48-Hour Naotice/5-day VAT Compliance
|Notice
80% of the total 80% of the total 80% of the total 80% of the total
Number of administrative cases acted upon number of number of number of number of
P § administrati cted Total number of administrative cases filed 100 administrative administrative administrative administrative
ercent of administrative cases acted upon complaints/ cases filed | complaints/ cases filed | complaints/ cases filed complaints/ cases fliled
were acted upon were acted upon were acted upon were acted upon
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Budget Utilization Rate

Disbursement BUR:
Total disbursements (Cash and Non — cash)

85% budget obligations | 85% budget obligations | 85% budget obligations | 85% budget obligations
x100
Total obligations — paid paid paid paid
Net of Not yet due and demandable obligations
100% of iovitatlon to Bid (WB),  {100% of Livitation toBId{ITB),  |100% of kmvitation 108K T8}, [100% of Svitation to Bid (TR),
Request for Expression of interest | Request for Expression of interest Request for Exprassion of lntevest {Request for Expression of Interest
{RET), Request for Quotations {REN, Request for Quotations {RET), Request for Quotations {RET), Request for Quotations
{RFC) ¥ the ABC of the iterms to be|(RF Q) i the AR of the Items to be[{RFQs) If the ABC of the Itams to be|{RFQs) H the ABC of the items to be
. {procured §s P50,000.00 snd nbove, | procured Is PS0,000.00 and above, procured Is P50,000.00 and sbove, {procured (s P50,000.00 snd above,
Posting of Procurement and Award to Actual posting 100 Motice of Award, Approvedsnd  [Notice of Award, Approved and | Notice of Award, Approvedand | Notice of Award, Approved xnd
asting Required posting X Motarized Contract with Notice to [ Notarized Contract with Notice to | Notarized Contract with Notice 10 | Retarized Contract with Notics to
PhilGeps Procedd {NTP} and seproved Procedd (NTP) knd approved Procedd (NTP) and approved Procedd (NTP) and approved
Purchased/Job Order with |Purchasedrsob Order with fi with Order with
] Ce / Ci 's C [ il s f C« { Ct 's £ C Rtant's
conforme 88 required by law confonme ag required by law a3 required by law as bylaw, ...
- posted posted posted posted
100% Quality: 100% C y: 100% Compliance Quality: 100% Compliance

CY 2025-2028
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ANNEX A
Pert Performance Target
erformance Formula
indicators CY 2025 CY 2026 CyY 2027 CY 2028
Recrunmeng
. . . B0% signed appointments | 80% signed appointments | 80% signed appoimtments | 80% signed appointments
Number of signed appointments for vacant entry. level positions x 100 for vacant entey level for vacant entry level for vacant entry level for vacant entry level
Total number of vacant entry level positions positions positions positions positions
Expedite recruitment of new personnel and
promotion of qualified employees Promotions
Number of appointments of promated employees prepared 100% 'm'!‘"“’?::;m 100% """"f"""f‘:y‘:‘e 100% "’”'f""'e"w" ‘:u m‘zg::::m;ae
and submitted to the Office 10f the C";“m‘ss;”‘;{ (OCIR) _ 100 ‘Selection Board for Selection Board for ‘Selection Board for Selection Board for
Total number of employees selected by the pe ion are prepared and| p lon are prepared and | promotion are prepared and| promotion are prepared ang
Selection Board for promotion submitted to OCIR submitted to OCIR submitted to OCIR submitted to OCIR
Obligation BUR:
%@ x 100 90% budget utilized 90% budget utilized 90% budget utilized 90% budget utilized
otal Allotmen




